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To Ensure All Systemic Decisions Positively Impact Student Achievement 

 
I. Improve Student Achievement 

a. Utilize STAR 360 Assessment data to demonstrate that students meet or exceed 
individual growth targets 

b. Increase the use of differentiated instructional techniques to meet the needs of all 
learners, which includes interventions and enrichment 

c. Conduct monthly data team meetings to gather and analyze student achievement 
data to inform instructional practices 
 

II. Improve Student Engagement 
a. Provide a variety of instructional and assessment practices that promote student 

engagement 
b. Implement positive behavioral management systems in each building as 

measured by an annual climate survey, student behavior data, and classroom 
walkthroughs 

c. Increase student participation in school related non-academic activities 
d. Increase parent outreach through consistent teacher and administrator 

communication to parents 
 

III. Implement a Competency-based System 
a. Create and implement four additional Quality Performance Assessments with 

corresponding rubrics, administering a minimum of one per quarter 
b. Develop competencies for social studies and the allied arts 
c. Complete a crosswalk between competencies, standards, and units of study for 

all subject areas 
d. Develop a competency-based reporting system K-12 
e. Communicate the transition to a Competency-based System with all stakeholders 

 
IV. Improve Effective Use of Technology 

a. Provide students with opportunities to effectively apply technology to gain 
knowledge, develop skills, and create and disseminate artifacts that reflect their 
understanding 

b. Create and maintain an electronic portfolio to demonstrate knowledge and skills 
from each academic area 

c. Provide technology and pedagogical support to ensure that all staff can 
effectively access and use technology tools as measure by Help Desk Tickets, 
teacher surveys, and professional development opportunities 
 

V. Pass Fiscally and Educationally Responsible Budgets 
a. Build fiscally responsible budgets that meet the needs of students and 

community 
b. Increase public awareness of budget process 
c. Increase collaboration among all districts by analyzing resources to ensure 

efficient budgeting practices 

 


